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The Wyoming State Capitol Restoration Project Constitution
Adopted September 25, 2013

The Wyoming Capitol is a National Historic Landmark [NHL] and the state’s most significant building. The first two sections of the buildingThe Wyoming Capitol is a National Historic Landmark [NHL] and the state s most significant building.  The first two sections of the building 
were constructed in 1888 and 1890 in anticipation of statehood and the last section was added in 1917.

Over the course of its history, the venerable structure has undergone a series of building campaigns; yet it still maintains its historic character and 
integrity and continues to be the pride of the residents of Wyoming.  It welcomes all visitors in an open and friendly way that is unique to, and 
reflective of, the culture of the state.

In 2003, the Wyoming Legislature established an account to begin setting aside funds to renovate the Capitol and has appropriated funds for this 
purpose over the past decade. The Task Force made the commitment to restore and renovate this treasure for the next 50 years and continue its 
tradition and function as a working Capitol.  

The Task Force is committed to respecting the past and those who have created and contributed to the building providing for the building’sThe Task Force is committed to respecting the past and those who have created and contributed to the building, providing for the building s 
present occupants and its visitors, and planning for the future to ensure the building will be available to successive generations of Wyoming 
residents.

The goals of the project are the following:

• protecting and preserving the character, identity, dignity and significance of this historic landmark by following the highest standards and best
practices of planning, architecture, historic preservation, engineering and sustainability;

• creating long-term value for the residents of Wyoming by following the tradition of the original intent and design of the building and the proven
practices outlined in the United States Secretary of the Interior’s Standards for the Treatment of Historic Properties;

• providing all necessary systems, infrastructure, technology and technical support to allow the government to perform its function in an efficient
manner;

• ensuring that life safety and property protection are addressed at the highest level possible; and

• maintaining the hallmark openness and welcoming nature of the building that visitors have experienced over the last 125 years.

The Task Force pledges its support and makes the commitment to uphold the values of this project, without prejudice or personal preferences. The 
Task Force hopes to complete this challenging project by 2017, in time for the centennial celebration of the completion of the 1917 wing. 
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Level I / II StudiesLevel I / II Studies

• First step to be considered for Wyoming publicFirst step to be considered for Wyoming public 
buildings program.

• Described by Wyoming Statute 9 5 108• Described by Wyoming Statute 9‐5‐108
• Once the need for Level I / II is established and 
f d d b SBC L i l h dfunded by SBC or Legislature, the study 
includes…
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Level ILevel I
• Describe the project,
• Identify the need for the project,
• Assess and describe local, state and federal codes, permits, etc. 

required for construction,
l d d• Assess environmental considerations and constraints,

• Identify legal constraints to development,
• Identify alternate sources of space to purchase and lease (Define 

d if d )and verify space needs),
• Summarize public testimony received at meetings held by the 

Commission in the county of the proposed construction,
• Contain the commission’s recommendation to the legislature• Contain the commission s recommendation to the legislature
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Level I – Describe the ProjectLevel I  Describe the Project

• Beginning as early as 2000 discussions began eg g as ea y as 000 d scuss o s bega
regarding failing systems in the Capitol

• 2002 Wyoming State Capitoly g p
Condensate System & Ventilation Study

• 2003 Capitol Building Restoration Account was
Created

• 2004 Task Force first created
• 2008 Capitol Building Rehabilitation and 
Restoration account created
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Level I – Identify the Need for the ProjectLevel I  Identify the Need for the Project
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Level I – Identify the Need for the Project

Deterioration
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Level I – Identify the Need for the Project

Damage
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Level I – Identify the Need for the Project

Need for Invasive Repair
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Level I – Identify the Need for the Project

Need for Invasive Repair
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Level I – Identify the Need for the Project

Need for Invasive Repair
11



Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

Health – Safety – Welfare
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Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

No Smoke Evacuation vs. Smoke EvacuationNo Smoke Evacuation vs. Smoke Evacuation

Health – Safety – Welfare
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20



Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

Lower Level
Non‐Conditioned Spaces

Health – Safety – Welfare
p
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Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

First Level
Non‐Conditioned Spaces

Health – Safety – Welfare
p
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Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

Second Level
Non‐Conditioned Spaces

Health – Safety – Welfare
p
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Level I – Local, State, Federal CodesLevel I  Local, State, Federal Codes

Third Level
Non‐Conditioned Spaces

Health – Safety – Welfare
p
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Level IILevel II
• A detailed analysis of factors relevant to development, 

construction, operation & maintenance, which includes 
creating a Scope of Work for the restoration and suggesting 
potential new space to accommodate the State’s needs,

• Identify major problems and opportunities concerning the 
project and the environmental, social and economic effects 
of the project,

• Identify the desired sequence of events, including 
commencement of local, state and federal permitting 
activities,

• Summarize testimony received at public meetings held by 
the commission, if necessary, and

• Contain final concept design and cost estimates.p g
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Final ResultLevel I / II  Herschler

Level I / II to Level III
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Level I / II to Level III/
WE 
ARE 
HEREHERE

Level III
Begins
Here
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Level IIILevel III

• Level III [design,] construction and operation plans shall [ g ,] p p
proceed as authorized and approved by the legislature 
under the immediate direction and control of the 
commission Pursuant to legislative authorization forcommission.  Pursuant to legislative authorization for 
public building construction projects and prior to 
completion of Level III construction the commission may:

(A) D i i h f ili i l d (A) Design, construct, acquire or purchase facilities related 
to the construction projects for use of any feature, facility, 
function or portion of a project;

 Contract for the performance of any power under 
subparagraph (A) of this paragraph, and consult with or 
employ experts and professional persons… p y p p p
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HERSCHLER UPDATE
A) BIM MODEL
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HERSCHLER UPDATE
A) BIM MODEL

B) OPTION STRATEGIES & DEVELOPMENT
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HERSCHLER UPDATE
A) BIM MODEL

B) OPTION STRATEGIES & DEVELOPMENT

C) INITIAL SCHEDULE/PROCUREMENT IMPACT STUDIESC) INITIAL SCHEDULE/PROCUREMENT IMPACT STUDIES
YEAR

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC
Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Wk 8 Wk 9 Wk 10 Wk 11 Wk 12 Wk 13 Wk 14 Wk 15 Wk 16 Wk 17
2-Sep 9-Sep 16-Sep 23-Sep 30-Sep 7-Oct 14-Oct 21-Oct 28-Oct 4-Nov 11-Nov 18-Nov 25-Nov 2-Dec 9-Dec 16-Dec 23-Dec

Legislative Sessions

Preparation
Preparation

Preparation

Preparation

2015
December

2014

Session

2017 Session

September October November
2013 2016

Session
Session

Session2015 Session
2016 Session

2014 Session

2017

Capitol/Herschler Bldg./Basement Link/Temporary Space
Level I & I I Study

Session wrap‐up
Session wrap‐up

Session wrap‐up
Session wrap‐up

Options

Survey

Charette

Charette     
Assessment 

Develop Conceptual Options Herschler

Develop/Understand Programming Requirements - Herschler Bldg. 

Design Team Charette - Structural/MEP

Understand Programming Requirements - Capitol Bldg.

Dev. Design Premise - 6 Options - Herschler Bldg./Connecting Link

Develop/Understand Programming Requirements - Temp. Space

Perform Building Assessment - Herschler

Develop Conceptual Options - Connecting Link

Information Packet to SBC

Design Team Charette - Architecture/Parking

Existing Building Survey - Herschler

10/09

10/14

10/21

10/21

Programming ‐HERSCHLER

Prog. ‐ CAPITOL

Programming ‐ TEMP SPACES

Concepts ‐ LINK

Concepts ‐HERSCHLER

Special SBC Meeting

QC

100% DRAFT 11/19

100% DRAFT w/ Comments Received 12/06

100% DRAFT Printing 12/17

Level I & II FINAL REPORT to State

Develop Conceptual Options - Herschler

Level I & II FINAL REPORT to the State of Wyoming

100% DRAFT Returned From State of WY with Comments

Request NTP - Capitol

Request NTP - Herschler Bldg.

Develop Conceptual Options - Models

Finalize 100% DRAFT for Printing

Quality Control

100% DRAFT Including Cost Model and Schedule to State of WY

Develop Renderings

Provide Preliminary Cost Models and Schedule

Special SBC Meeting

Concepts ‐MODELS

Renderings

11/04

12/15

Request 
Notice
to 

RFQ

Schematic Design Documents - Capitol Building

Schematic Design Documents - Herschler Bldg.

Shortlist/Interview/Select/Negotiate & Contract CMAR

Request NTP - Temorary Space

Select CMAR

q g

Issue CMAR RFQ to Prospective CM's

Construction Documents - Capitol Building

Develop CMAR RFQ with the State of Wyoming

Design Development Documents - Capitol Building

Construction Documents - Herschler Building

Design Development Documents - Herschler Bldg.

RFQ Preparation

Interviews

CMAR Mobilization

Proceed
03/28

D l /D i T S

CMAR ‐Mobilization

SD ‐ Capitol

Design Development ‐

Construction Docs. ‐ Capitol

Schematic Design 

Design 

Construction Docs. ‐ Hersch

YEAR 2017

Bid - Temorary Space/Site

2013 2015 20162014
MOVE IN - Herschler Building

MOVE OUT - Herschler Building

Construction - Temporary Space

MOVE OUT - Capitol Building

Construction - Herschler Building

Construction - Capitol Building

MOVE IN - Capitol Building

Construction - Capitol Building

Develop/Design /Draw - Temporary Space
Develop/Design  ‐ Temp. Space Bid ‐

Temp. 
Space

Construct ‐ Temp. 
Space

Capitol Construction

Herschler Construction

MOVE
OUT  ‐
HERSCH

MOVE
OUT  ‐

CAPITOL

MOVE
IN ‐

HERSCH

MOVE
IN  ‐

CAPITOL
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HERSCHLER UPDATE
A) BIM MODEL
B) OPTION STRATEGIES & DEVELOPMENTB) OPTION STRATEGIES & DEVELOPMENT
C) INITIAL SCHEDULE/PROCUREMENT IMPACT STUDIES
D) OCCUPANCY/EFFICIENCY SURVEY
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HERSCHLER UPDATE
A) BIM MODEL
B) OPTION STRATEGIES & DEVELOPMENTB) OPTION STRATEGIES & DEVELOPMENT
C) INITIAL SCHEDULE/PROCUREMENT IMPACT STUDIES
D) OCCUPANCY/EFFICIENCY SURVEY

HERSCHLER NEXT STEPS

A) PARKING ASSESSMENT
B) MEP & STRUCTURAL ASSESSMENTS
C) OPTION STRATEGIES & DEVELOPMENT
D) OCCUPANCY/EFFICIENCY DEVELOPMENT
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NORTHERN SCOPE VARIABLES/COMPONENTS OF WORK
A) HERSCHLER CONNECTOR RENOVATION

LIGHT RENOVATIONLIGHT = RENOVATION
FULL = REPLACEMENT
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NORTHERN SCOPE VARIABLES/COMPONENTS OF WORK
A) HERSCHLER CONNECTOR RENOVATION

LIGHT RENOVATIONLIGHT = RENOVATION
FULL = REPLACEMENT

B) HERSCHLER  OFFICE  RENOVATION
LIGHT 1 = TENENT IMPROVEMENT AS NEEDED ONLYLIGHT 1 = TENENT IMPROVEMENT AS NEEDED ONLY
LIGHT 2 = TENENT IMPROVEMENT FULL BUILDING
FULL = TENENT IMPROVEMENT + HEAL SYSTEMS
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NORTHERN SCOPE VARIABLES/COMPONENTS OF WORK
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C) HERSCHLER ADDITION)
LIGHT = SUFFICIENT TO HEAL
FULL = HEAL + OFFICE ADDITION

FULL = REPLACEMENT
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NORTHERN SCOPE VARIABLES/COMPONENTS OF WORK
A) HERSCHLER CONNECTOR RENOVATION

LIGHT RENOVATIONLIGHT = RENOVATION
FULL = REPLACEMENT

B)  HERSCHLER  OFFICE  RENOVATION
LIGHT 1 = TENENT IMPROVEMENT AS NEEDED ONLYLIGHT 1 = TENENT IMPROVEMENT AS NEEDED ONLY
LIGHT 2 = TENENT IMPROVEMENT FULL BUILDING
FULL = TENENT IMPROVEMENT + HEAL SYSTEMS

C) HERSCHLER ADDITION)
LIGHT = SUFFICIENT TO HEAL
FULL = HEAL + OFFICE ADDITION

B) INFRASTRUCTURE 
LIGHT = RENOVATION + MINIMAL EXPANSION RQMTS
FULL = REPLACEMENT
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SCOPE PACKAGES
A) STEP 1

CAPITOLCAPITOL
+ HERSCHLER (light)

B) STEP 2
CAPITOL
+ CONNECTOR (light)
+ INFRASTRUCTURE (light)
+ HERSCHLER (light) HERSCHLER (light)

C) STEP 3
CAPITOL
CONNECTOR (f ll)+ CONNECTOR (full)

+ INFRASTRUCTURE (full)
+ HERSCHLER (light)

D) STEP 4
CAPITOL
+ CONNECTOR (full)
+ INFRASTRUCTURE (full)+ INFRASTRUCTURE (full)
+ HERSCHLER (full)
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Project Progress – Priorities and Decisions
Task Force Workshops

• Adopted the “Project Constitution”
 Identity and Image 
 Urban Design and Site Landscape Plan 
 Site Access ‐ Vehicular access and SecuritySite Access  Vehicular access and Security
 Security ‐ Physical, Electronic, and Administrative measures 
 Period of Significance 
 Preservation Zones 
 Finishes – Additional Discovery
 Furniture, Fixtures and Equipment 
 Artwork / Exhibits 
 Building Systems and InfrastructureBuilding Systems and Infrastructure 

 Expectations regarding heating, cooling and air conditioning
 Support for equipment and devices
 New technologies 

Li hti D li hti hi t i li hti t k li hti li hti Lighting ‐ Daylighting, historic lighting task lighting, emergency lighting 
 Building Code 
 ADA Compliance 
 Space Utilization and Addition[s] p

• Conclusion will define Project Scope, Cost, Sequence and Schedule
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QUESTIONS?

October 16, 2013
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